MISSION STATEMENT

e To foster the sustained development of a
competent body of ICT professionals,
provide leadership for the effective
utilization of ICT’s, and influence policies
that impact the ICT sector in Jamaica.



GOALS & OBJECTIVES

To chart programmes for professional
development.

To provide a reference point and
repository for ICT resources & information.

To faclilitate the development of an active
ICT community.

To recast global technological
developments in a local context.



GOALS & OBJECTIVES cont'd.

 To advocate the adoption of international
|ICT standards, policies & best practices
appropriate to the Jamaican context.

e To maintain and enforce a code of ethics
among Its members.

 To achieve international credibility through
collaboration, affiliation & participation with
other ICT bodies.



JCS DEVELOPMENT
STRATEGIES

. GROW MEMBERSHIP

- Providing Internationally accepted ICT

orofessional qualification

- Develop a program of benefits for both
individual and corporate members

- Create a sense of community

- Developing and resuscitating channels
of communications with members




JCS DEVELOPMENT
STRATEGIES

GROW MEMBERSHIP (cont’d)

- ldentifying and reconnecting with J'can
ICT professionals overseas

- Involve secondary and tertiary level
students in the JCS



JCS DEVELOPMENT
STRATEGIES

2. DIVERSIFY INCOME SOURCES

- Identify new ways of increasing current
Income sources

- Identify 3 additional income sources to
supplement the current ones

- Leverage corporate relationships to
facilitate increased financial and
material assistance



JCS DEVELOPMENT
STRATEGIES

3. REPOSITION THE JCS

- as a premier authority on issues,
policies and best practices relevant to
our members and the ICT industry

- by raising the visibility and image of the JCS

- by developing and sustaining strong
relationships with international
professional and ICT policy development
organisations

- by strengthening relationships with local policy
executing agencies that impact the ICT sector



JCS DEVELOPMENT

STRATEGIES

4. STRENGTHEN THE JCS’
ADMINISTRATION

- ldentifying and implementing
appropriate management systems and
procedures

- deploying appropriate support
Infrastructure

- ensuring that adequate and appropriately
skilled staff is In place to execute all Councll
Initiatives



« QUESTIONS and DISCUSSIONS
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